MINUTES OF THE REGULAR MEETING
NOVEMBER 17™, 2025
BOARD OF TRUSTEES
CLOVIS CEMETERY DISTRICT
305 N. VILLA
CLOVIS CA. 83612

PRESENT STAFF

Jim Linenbach Chairman Stacie Caldwell District Manager

Charles Rigsbee Vice Chairman Juan Pedraza Operations Manager

Dwight Kroll Trustee Chauncie Kirkham Family Coord. / District Secretary

Charles Briggs Trustee

The October 2025 meeting was called to order by Chairman Linenbach at 9:00 am and roll call was
made, Trustee Ken Long was absent.

ADDITONS TO THE AGENDA: None
UNSCHEDULED MATTERS: None

GENERAL CONSENT ITEMS:
Approval of October 2025 Minutes. Motion made by Trustee Kroll to approve October 2025 minutes.
Trustee Rigsbee seconded the motion. Motion passed 4-0. Approval of October 2025 Expenses. Trustee

Rigsbee made the motion to approve October 2025 Expenses. Trustee Kroll seconded the motion.
Motion passed 4-0.

ACTION ITEMS:
A. OLD BUSINESS:

a. Niche Project update — board reviewed the look of the walls and agreed it needed to be redone
to make level and not leaning or having gaps between each section.

b. Redbanks Expansion, Road repair and ADA walk in ramp —fence line to be completed by district
& top choice fence company. Until ADA ramp is completed, we will open and close the main gate
for access daily.

c. Tollhouse Expansion Update — Estimate received from Top Choice fence company for $12,050.00.
Trustee Kroll made the motion to accept the estimate from Top Choice Fence company. Trustee
Rigsbee seconded the motion. Motion passed 4-0.

d. Damaged Fence along Herndon Ave — No update from GRSMA

e. 24/25 Audit and Budget in progress with Price Paige Company Guest speaker Cameron QOlson —
Camerons recommendations were to accept the budget for FY 25/26 the way it is and if it needs
to be amended the board and Price Page can do so later. If accepted the audit will be ready to
start around December 16, 2025. Trustee Rigsbee made the motion to accept the proposed
budget from Price Page and Company. Trustee Briggs seconded the motion. Motion passed 4-0.

f. Update on third phase of safety pruning at Clovis Cemetery — removed two trees in old section
that were dead. Safety pruning has been completed for this phase.

g. Redbank Cemetery break in Alarm installation - Alarm system is completely installed & shop
doors have been updated with medal rails for additional stability.



NEW BUSINESS:

a. Tollhouse new Vortex doors claim — need to obtain a police report to finish the claim with
GRSMA.

b. Consider the estimates for new security cameras and DVR system from Ameriguard for the
office — received two estimates from Ameriguard. Trustee Rigsbee made the motion to

accept the estimate for new cameras & dvr system. Trustee Briggs seconded the motion.
Motion passed 4-0.

¢. Consider annual holiday bonuses and luncheon for employees — Trustee Rigsbee made the

motion to give employees a $400.00 bonus and a luncheon not to exceed $600.00 for the
holidays. Trustee Kroll seconded the motion. Motion passed 4-0.

REPORTS AND ADMINISTRATIVE ACTION:
District Managers’ report: n/a
Operations Manager Report: n/a

Chairman’s report: n/a
Board member report: n/fa

Chairman Linenbach adjourned the meeting at 12:20 a.m.
Next regular meeting: December 16th, 2025 at 9:00 a.m.
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